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JUCIHHUIIIMHBI

VYrpaBineHue cpokaMu U pPaCIUCaHUAMH POEKTa

Ilepeyenb WIaHUPYEeMBbIX pPe3yJbTATOB OCBOEHUSI 00Pa30BaTeJbLHOI
nporpamMmbl (nepeyeHb KOMIIETEHINI) C YKa3aHMeM UHIANKATOPOB UXI0CTHKEHHUS
U IVIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHs M0 IMCUUILIHHE

2.

B 4aCTHOCTH,
(hopmupoBaHue
repapXU4ecKon
CTPYKTYpHI padboT,
[TaHUPOBAHUE U
OTITUMM3ALIUS
[pacrycaHus IpoeKTa,
MIAHUPOBAHUC U
OpTaHu3aLus
HEOO0XOIMMBIX PECYPCOB,
CTOUMOCTH U OIO/IKEeTa
[IPOEKTa, INITAHUPOBAHHUE
3aKyIOK,
KOMMYHUKAaIUH,
Ka4yecTBA U YIIPABICHUS
[pUCKaMH{ IPOEKTa,
BJIAACHWUEC NIPpUHIUITaMHA
MHTCTpallun pa3JIMYHbIX
[POLIECCOB MPOEKTa

Taomuma 1
Kon HaunmenoBanue WNHnukaTopsl Pesynbratel  oOy4yenus (ymeHuss U
KoMmme | KOMIIETEeHLIUH JOCTUKCHUS 3HaHUs ), COOTHECEHHBIE C
TEHIIUNA KOMIICTCHIIMM KOMITETCHIIUSIMUA/UHIUKATOPAMH
JOCTHKEHHS] KOMIIETEHIIUU
[MKII-3  |CmocoOnocTs mpuMeHsTh|l.  [lpuMmensier  ocHOBHBIE3HATH: IIPOLIECCHI IJIAHUPOBAHMUS,
OCHOBHBIC HHCTPYMEHTBI [TCXHOJIOTHU IIPOCKTHOI'OMOHUTOPHUHI'a U KOHTPOJIA CPOKOBHUCIIOTHCHU]|
MIIAaHUPOBAHUSA IIPOCKTA, [YIIPAaBJICHUA. IMPOCKTOB,

OCHOBHBIE JOKYMEHTBI JJsi yCTAaHOBJIEHUS]
CPOKOB IIPOEKTa; OCHOBHBIC TIIOJIOKCHUS U]
001acTh NPUMEHEHHsT METOJOB  pacdéra
CPOKOB M COCTaBJICHUS PAcCIUCaHUs MPOEKTOB
C YYETOM ONTUMAJBHOIO pacHpeAeiICHus]
[PECypcoB MeXIy pabdoTaMu MPOEKTa; METO.b]
OIITUMU3AIIUHN paCHI/ICfleI/Iﬁ ITPOCKTA.

'YMeTh: peain30BaTh MEPONPUATHS 110
00ECIIEYCHUIO pecypcaMy, pacHpeneiIeHUIo)
WH)OPMAIIH,

MMOATOTOBKE OTUYCTOB, MOHUTOPUHTY H
YIPaBJICHUIO CPOKAaMH IIPOCKTa; MPHUMEHSITH
MPOLIECCHBI  MOAXOX MpH  YIpPaBJICHUY]
CpPOKaMH M PACIIHMCAHUSAMHU IIPOEKTA C YUETOM
ONTUMAIBHOIO  paclpelelieHus  PecypcoB
MEXIy pabdoTaMH NPOEKTa; IPUMEHSATH
METObI YIpaBJICHUA CpOKaMu H
[paciHCaHUsMU TMpPOeKTa B TPAKTUYECKOH
[nesITeIbHOCTH.

2. Pa3pabaThiBaeT OCHOBHBIE
WHCTPYMEHTHI IIJIAHUPOBAHUSA
MpOEKTa, ONTHMU3ALIUY]
pacrucanus MIPOEKTA,
CTOUMOCTH
MpOEKTa,

u
IJIAHUPOBAHU
BaKyIoK, KOMMYHHKAaLUH,
KadecTBa U YHpaBJICHUS
[PUCKaMU MPOEKTA.

GIOJI)I(eTa‘BpeMeHHI)IMI/I
o

3HATH: OCHOBHBIE WHCTPYMEHTB]
[UIAHUPOBAHUS U YIPABJIECHUIO CPOKaMH U
LpacnncaHmManoeKTa;

OCHOBHBIE MIPOLIECCHI yIpaBJIcHHS
napameTpamu MIPOEKTA
COTJIaCHO PA3JIMYHBIX CTAHAAPTOB MPOEKTHOTO
MEHE/DKMEHTa, B TOM YHCIE U C YYETOM
TpeOoBaHMIA

KOPIIOPATUBHBIX CTaHIAPTOB U IPHHIIUIIOB
YIIPaBICHHUS .
YMeTb: TpUMEHATH
MPUHIIMTIOB
MEXTyHApOIHBIX, HaIlMOHAIBHBIX u
KOPIIOPATUBHBIX CTAaHAAPTOB K YIPABICHUIO
CpOKaMH W  paclyCaHUSIMH TIPOeKTa B
IPAKTUYECKOH I€ATEIbHOCTH.

3HaHUS TpPeOOBaHMH,
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3. PazpabatsiBaet
VIIpaBJICHYECKUE PEIICHUS B
MpeIMETHON 00JIacTH
YIIpaBICHHS TPOSKTAMHU.

3HATH: METOIBI IPUHSITHS YIIPABICHICCKUX
[peIIeHni B 00IACTH YIIPaBICHUS
[pacrucaHueM IIPOEKTa.

YMeThb: MPUMEHSTH Ha MPAKTUKE METOIBI
MPUHATHS YIIPABICHYECKIX PEIICHUH B
00JacTH ympaBIeHUs PACITUCAHUEM MTPOEKTa.

[KTI-4

MOHUTOPHUHTA U
KOHTPOJIS POEKTOB ISt

CriocoOHOCTB 1. TIlpumenser OCHOBHBIE3HATHL: OCHOBHBIC MPOIECCHI UCTIOTHCHHMS,
Y4acTBOBATh B MPOIIECCHI HCTIOTHEHUS,MOHUTOPUHTA U KOHTPOJISI CPOKOB U
mporeccax MOHHTOPUHTA W  KOHTPOJISPACIHUCAHHS ITPOEKTOB.

MCTIONTE30BAHIIS, MPOEKTOB. 'YMeTh: HCITOJIb30BaTh OCHOBHBIE POIIECCHI

WCTIOTHEHHSI, MOHUTOPHHTA U KOHTPOJIS
CPOKOB Y pacIuCaHus MPOEKTOB.

HEeT0 OCYIIECTBISATh 2. PaspabatsiBaeT
[PYKOBOJICTBO WHCTPYMEHTHI KOHTPOJIS
HCTIONTHUTEISIMH, COJIepKaHuUs U yIIPaBICHUS
MPUMEHSTH M3MEHEHUSIMH B ITPOCKTE

MHCTPYMEHTBI KOHTPOJIS
COZIepIKaHus U

3HATH: COBpEMEHHBIE WHCTPYMEHTH]
KOHTPOJI CPOKOB U PACIUCAHUNA MPOEKTOB U
YIIPABJICHUS] U3MEHEHUSIMU B IIPOCKTE

YmeTn: MIPUMEHSATH COBpPEMEHHBIE
WHCTPYMEHTHI KOHTPOJIS CPOKOB u
paciicaHuil  NPOEKTOB M YIIpaBJICHUS

YIPaBICHUIO CPOKAMH,  MPaKTUYECKUX YMEHUM,
CTOMMOCTBI0, KAYECTBOM Tpe6yeMLIX JUIA peleHus
1 PUCKaMH IPOEKTa NpoQeCCHOHAIBHBIX 3a/1a4.

YIIpaBIEHUS M3MEHEHUSIMH B IIPOCKTE

M3MEHEHUSMU B POEKTe, 3. [IpoBoanuT MeponpusaTuss  (3HATh: CIOCOOBI OOECIICUeHHs pecypcamu, a|
[peaJIn30BbIBATh Mo 00ECTIEYEHUIO pECypCaMH, TaK)ke MOHHUTOPUHTA M YIPaBJICHUS CPOKaMH
MEPOTIPHUSITHS IO [pacrpeeneHuIo W pacIUCaHUsIMU MTPOEKTa

o0ecTieueHII0 WHGOpPMAIUH, TIOITOTOBKE  [YMeTh: (opMynmnpoBaTh W 0OOCHOBHIBATH
[pecypcamu, OTYETOB, MOHUTOPUHTY H MEPOTIPHUATHS TI0 0OECIIEYCHHUI0 PECYPCAMH, 4|
pacpeaCICHUIO yIIpaBJIEHHUIO CPOKaMH, TaK’Ke MOHUTOPHUHTY M YIPaBJICHHUIO CPOKaMU
nH(pOpMAaIUH, CTOMMOCTBIO, KAYECTBOM U [ PACTIIICAHUSMH IPOEKTa

[TOATOTOBKE OTYETOB, HCKaMH MTPOEKTA.

MOHUTOPHHIY 1 4. [IpuMeHsieT auana3ox 3HaTh: COJEPIKAHUE CTAHIIAPTOB YIIPABJICHUS

MpoeKTaMd B  OTHOLIEHMH CpPOKOB U
[pacrucaHuil MPOEKTOB

'YMeTh: HCIONB30BAaTh  CTaHAApPTHl Ui
[PCHICHUA TMPAKTUYCCKUX 3a/ad YIpPaBJICHU
CPOKaMH U paclrCaHusIMH IIPOCKTOB

3. MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl
JucomiuiiHa «Y1paBieHHE CPOKaMHU M PACHUCAHMAMHU INPOEKTa» OTHOCUTCS

K JUCHUIUTMHAM Tpoduiis «YTpaBiieHne MPOEKTaMWy» IO HAMPaBICHUIO MOJATOTOBKHU

38.03.02 MeHeKMEHT.

4, O0beM MCHUIVIMHBI (MOAYJsl)) B 3a4YeTHbIX €IUHUIIAX U B
aKaJleMM4YeCKHX Yacax ¢ BblJAeJeHHEM 00beMa ayIMTOPHOM (JIEKIMH, CEMHUHAPHI) U
CaAMOCTOAITEJILHOM PadOThI 00yYAKOIUXCH

Tabmuma 1

Buj y4yeOHoii paboThl 10 AMCHUILIHHE Bcero Cemectp 7

(B 3/e 1 yacax) (B yacax)
OO01mas TPY10eMKOCTh THCHUTLIAHBI 5/ 180 180
KonTakTHas padora - AyiuTopHble 48 48
3aHATHSA
Jlexun 14 14
CeMuHapbl, NPaKTUYECKUE 3aHATHUS 34 34
CamocrosiTe/ibHasi padoTa 132 132
Bun texyiero koHTpos Occe Occe
Bun npoMexxyTo4HOH arTecTaiun 9K3aMeH 9K3aMeH
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S. Conep:kaHue  IUCHUILVIMHBI, CTPYKTYPHMPOBAaHHOE 10  TeMaM
(pa3mesiaM) IMCHUILVIMHBI ¢ YKa3aHHEM HX 00beMOB (B aKaJleMUYeCKHX 4Yacax) U
BH/IOB YUYEOHBIX 3aHATHH

5.1. Copepxanue IMCUMIINHBI

Tema 1. MecTo 1 poJib CPOKOB M PACIIMCAHUI B YIIPABJICHNHU MPOEKTAMH
VYropaBiaeHue MNPOEKTOM 10O BpEMEHHbIM napameTrpaMm. KoHuenuus yrnpaBieHUs
IPOEKTOM IO BpEeMEHHbIM mapamerpamM. CpoKM U pacnMcaHus: OOIIME MOHATUS U
onpeneneHus. Mecto W poib CpPOKOB B YNPAaBICHWH MpOeKTaMH. MecTo U poJib
pacnucaHuil B YIPABJICHHHM IpoeKkTaMu. OCHOBHBIE JOKYMEHTBI Il YCTaHOBJICHUS
cpokoB. OO11as cxema ynpaBjeHHs CpoKamH MpoekTa. Vcrosnb30BaHnue pacucanus st
MIPOTHO3a COCTOSIHUSI POEKTA B Oy IyIIEM.

Tema 2. OcHOBHbBIE MPOLECCHI YIIPABJIEHHUS CPOKAMH MPOEKTA

[InanupoBanue ymnpaBieHHs pacnucaHueM npoekta. [lonuTuku, npoueaypsl u
JOKYMEHTAIMsl MO IUIAaHUPOBAHMIO, pa3paldOTKE, YHPaBICHUIO, HCHOJHEHUIO U
KOHTPOJIFO 32 pacnucaHueM npoekta. OnpeneneHue ornepanui, KOTOPbIE ONMCBIBAIOT
TpYJ103aTpaThl, HEOOXOIUMBIE ISl BHIITOJIHEHHS TAKETOB padoT mpoekTa. Onpeaenenne
U JIOKyMEHTUPOBaHHE KOHKPETHBIX AEHCTBUM, KOTOpPbIE HEOOXOAWMO BBINOJHUTDH JJIS
CO3JaHMUsl IOCTABJISIEMBIX PE3ylbTaTOB MpoekTa. OnpeneneHue Mocaeq0BaTeIbHOCTH
omepanui U JOKYMEHTHUPOBAHHUE CBA3EH MexAy HUMH. OLEeHKa pecypcoB OIEpanuii
npoekta. OLEHKa THIa M KOJMYECTBA MATEPUAJTIOB, YEJIOBEYECKHX PECYpPCOB,
000pyZIOBaHUs, PACXOJHBIX MaTEpPUAIOB WU HHBIX PECYPCOB, TpeOyeMBbIX ISt
BBIIIOJIHEHMSI KaXI0M omepauuud npoekra. OLEHKa JIUTENbHOCTH  ONEpPalUi.
Pa3paboTka pacnucanuit npoekta. Mogenby pacnucanus npoekta. KoHTpoib
pacnucaHusi NMpoekTta. MOHUTOPUHI CTaTyca OIepanuil MpOeKTa IJs aKTyalu3aluu
nporpecca NpoeKkTa W YNpaBiIeHUs H3MEHEHUSIMU 0a30BOr0 pacHUCaHMs C LEIbIO
COOTBETCTBHUS IUIAHY YIPABIECHUS MIPOCKTA.

Tema 3. UndopmannonHoe odecneyeHue yrpaBJeHUs CPOKAMH MIPOEKTA

O630p Bo3MokHOCTeH Microsoft Project, Spider Project Professional, Project
Expert u npyrux mnakeroB MNpUKIAAHBIX MOPOrpaMMm IO pacy€Ty U pa3paboTke
pacrucaHuii TPoeKToB. DneMmeHThl uHTep(erica Microsoft Project. Kanenmapu B

Microsoft Project.



;

Tema 4. MeToabl COCTABJICHUSI PACTIMCAHUI MPOEKTA

Mertononorusi, MHCTPYMEHTBI M METOAbl COCTABJIEHUSA pacnucaHus. Meroasl
MOJENUPOBAHUS IUTEIIBHOCTH MPOEKTAa. METOAbl OLIEHKH JIMTEIBHOCTH OIEpalui.
CereBble Momenu. Mepapxuueckue cereBble MOAEIH. METOJ KpPUTUYECKOIO IIyTH.
Merton kpuThuecko menu. J(marpamMmpl TpeAlIecTBOBaHHUSA. MeToapl HaOeraromeu
BOJIHBI, ONEPEKCHUS W 3aJCPKKM, aHajau3a ajabrepHatuB. Agile- moaxom B
YOPaBICHUH CPOKAaMH M PACIHCAHUSAMM NIPOEKTOB. METOIbl aHain3a HWCIIOJHEHHUS
pacniucanusi. Meroasl ONTUMHU3ALUKN PECYPCOB. 3a/1auya BHIPABHUBAHUS U CTJIAKUBAHUS
pecypcoB. MeToabl CaTHsl pacnucaHus. MeToja YIpaBiI€HHS OCBOSHHBIM OOBEMOM.
Mertoapl ONTHMHU3ALMK  KAJICHAAPHBIX IUIAHOB. PydHBIE METONBI COCTAaBJICHUS
pacnucaHusl.

Tema 5. UHCTPYMEHTBI COCTABJICHUSI PACTIMCAHUI NPOEKTA

NHcTpyMeHTBl cocTaBieHus pacnucanus. COCTaBIE€HUE PACIUCaHHS BPYUYHYIO.
ABTOMaTU3UPOBAHHBIE MHCTPYMEHTHI COCTABIICHUSI PACIUCAHMS, MOJEIH PAaCIUCAHUS
npoekrta. Pacniucanue mpoekra. basoBoe pacnmcanue. [[narpamma ceTH pacnvcaHusd
npoekta. PecypcHbiii kaneHgaps. Cxatue pacnucanus. CHUCKHM  KOHTPOJBHBIX
coobiTuil. lleneBoe pacnucanue mpoekTa. PacnucaHne KOHTPOJBHBIX COOBITHIA.
KanenmapHoe muaHupoBaHus IIpOEKTa 110 BPEMEHHBIM IapamerpaMm. M3MeHeHue
pacnucaHusl.

Tema 6. Oco0eHHOCTH YNPaBJEHHI) CPOKAMH M PACHUCAHUSIMH B
Pa3JIMYHBIX MIK0JIAX YIPABJEHUS NMPOEKTAMM

[lonsiTue BpeMeHH pabOT B POCCUIICKOM IIKOJIE YIpaBiICHUS MPOCKTaMHU.
TpeboBanus «OcHOBBI MpodecCUOHANIbHBIX 3HaHUW W HarmoHanpHble TpeOOBaHUSA K
KOMIIETEHTHOCTH  CIICLIMAJIMCTOB TI0  YIOPABICHUIO  IIpoeKTaMu»  Poccuiickon
Accommarun Ynpasnenust [Ipoektamun COBHET k cpokaM BBINIOJHEHHs IMPOEKTA.
TpeboBanust cranmapra I1SO  21500:2012 («PykoBomcTtBo  [isi  ympaBieHUs
mpoeKTamMmuy), Ipyrux cranaaptoB SO k cpokam u pacnmcanusm mpoekta. TpeGoBanus
CTaHJapTOB IO YIPaBJICHUIO MPOCKTaMH, pa3paboTaHHbIXx B Poccuiickoit denepannu k
CpoKaMm M pacmucaHusM mpoekta. OCOOCHHOCTH yMpaBIICHUS] CPOKAMH W PaCTUCaAHUSIMU

B ctanaaprax acconuanuii [IPMA, OGC, PMAJ, GAPPS.
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5.2. Y4eOHO-TEeMATHUYCCKHUHA IJIAH

Tabmua 2
Ne | HammeHoBaHHe TeM TpyaoemMKocTh B yacax Dopmbl
n/n (pa3naesioB) KonrakTHas padoTta - CamocTosiTebHAst TeKyLlero
AUCIUTITIHHBI AyauTopHas padora padora KOHTPOJIst
Bcero CemMuHapsbI, ycneBaeMocTu
Oomas | Jlekuum | npakTHYecKne
3aHATHSA
1 2 3 4 5 6 7 8
1. | Tema 1. Mecton Juckyccus,
POJIb CPOKOBU TECTUPOBAHKE,
pacrycaHuii B 14 4 2 2 10 JOKTIaIbI,
YIIPaBJIICHUH pelICHnE Keica
MPOEKTAMU
2. | Tema 2. Juckyccus,
OcHOBHBIE AOWIAZBL,
IIPOLIECCHI 24 8 2 6 16 pettiete weriea
YIIPaBICHUSA
CpOKaMH MPOEKTa
3. | Tema 3. Pewenue
Nuhopmarmon MPAKTHYECKUX
Hoe obecrieueHune | 34 6 2 4 28 sanat,
JICKYCCHS,
praB.HeHI/Iﬂ TCCTUPOBAHUC
CpOKaMHt MPOEKTa
4. | Tema 4. Metonsl Pemenne
COCTAaBJICHUS MPAKTUYCCKUX
pacrucanui sanat,
46 12 2 10 34 JMCKyCCHs,
HpoeKTa JOMAaIIHEC
TBOpYECKOE
3aJaHuc
5. | Tema 5. Pewrenne
HNuCcTpyMeHTBI IPaKTHYECKUX
COCTaBJICHUS 40 10 4 6 30 3ajay,
pacnucaHuit JUCKyCCHs,
HpoeKTa TCCTUPOBAHHNC
6. | Tema 6. HAuckyceus,
OCO6€HHOCTI/I TCCTUPOBAHMUC,
JOKJIaabl,
YTpaBICHHIO peuieHue Keica
CpOKaMHu U
pacnyucaHusIMUB 22 8 2 6 14
Ppa3IMYHBIX
IIKOJIaX
yIIPaBJIEHUS
MPOEKTAMH
B nenom no Cornacuo
JUCIIUTLITAHE 180 48 14 34 132 yueOHOMY
TUIaHy:
Occe
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5.3. Coaep:kaHue CEeMMHAPOB, NPAKTHYCCKUX 3aAHATHIM

HaumenoBanmue IlepeyeHb BONPOCOB /151 00CY:K/I€HUA HA DopMbl
TeM (pa3aesioB) CEeMHMHAPCKHUX, MPAKTUYECKHUX 3AHATHAX, NMpoOBeIeHMSI
TACHUILINHBI pexoMeH1yeMble HCTOYHUKH U3 pa3aenon 8, 9 3aHATHHI

(Yka3biBaeTcsi pa3jies U NopsiAKOBbI HOMep
HCTOYHMKA)
Tema 1. Mectou 1. B 4em cymiHOCTh MOHATHA CPOKOB M pacnucanuii B | Jluckyccus,
POJIb CPOKOBU IIPOEKTHOM MEHEIKMEHTE? KaxoBsl TECTUPOBAHUE,
pacnucaHuii B XapaKTepUCTUKU? JOKJIaJIbl,

yIpaBjIeHUU 2. PackpoiiTe = CcymHOCT,  KOHILEIIMM  YIPABJICHHUS | pEIICHUE Kelica
pOEeKTaMU IPOEKTOM I10 BPEMEHHBIM MapaMeTpaM.
3. OxapakTepusyiTe MECTO U POJIb CPOKOB B YIPABICHUU
IPOEKTaMH.
4. OxapakTepusyiTe MECTO U POJb B pPACIUCAHUN B
yIpaBJIEHUU IPOEKTAMHU.
5. KakoBa wucxomnas wuHbopManus [UIsi YCTaHOBJICHUS
CPOKOB IpoeKTa?
6. Pomp ycTaBa mpoekTa B YIpPAaBICHHH BPEMEHHBIMHU
napamMeTpamH IpoeKTa.
7. OnuuuTe BO3MOXHOCTU HCIOJb30BAaHUS pPACIUCAHUS
JUI IPOTHO3a COCTOSTHUSI ITPOEKTa B OYyIyIIEM.
8. BpuBure  mpoOneMbl  ympaBlIeHHS — CPOKaMH
pacrucaHusMU B CHCTEME MPOEKTHOTO MEHEKMEHTA.
Pexomenayemble HCTOYHMKH
u3 pasaeaa 8: 1-10
u3 pasgena 9: 1-20
Tema 2. 1. TlepeuncnuTe OCHOBHBIE 3Tambl (IIpoLecChl)yrpaBieHus | Juckyccus,
OcHoBHbIE BPEMEHHBIMU IIapaMeTPaMHU IIPOEKTa. JOKJIaJIbl,
MIPOLIECCHI 2. OcobeHHOCTM JTama IUIAHUPOBAHUS  YHpaBJICHHUS | pELICHUE Keica
yIpaBiIeHUS CPOKaMHU U PACIIHUCAHUSMU MTPOEKTA.
CpOKaMH 3. Ponp MCP mnpoekrta B MJIaHUPOBAHUM YIPABICHUS
IpOEeKTa CPOKaMHU U PACIIUCAHUSMU MIPOEKTA.

4. Tlomutuku, TpoUEAypHl U JIOKyMEHTaIUs

IUIAHKPOBaHHIO, pa3paboTKe, YIPaBICHUIO,

HCIIOJIHCHUTIO U KOHTPOJIIO 34 pACIIUCAHUEM IIPOCKTA.

5. OmpeneneHnue  omepamuii, KOTOPbIE  OMHUCHIBAIOT
TPYA03aTpaThl, HEOOXOANMBIE AJISI BHITTOJIHEHUS TAKETOB

paboT mpoekxTa.

6. OmpeneneHne U JOKYMEHTHPOBAHHE KOHKPETHBIX
JEUCTBUM, KOTOpbIE HEOOXOAMMO BBINOTHUTH TSI

CO3AaHUA TTOCTABIISICMBIX PE3YJIbTATOB IIPOCKTA.

7. IlonsTne ©  poJdb  KOHTPOJIBHBIX  TOYEK, BEX,

KOHTPOJIbHBIX COOBITHI B paCIIUCaHUH MPOEKTA.
8. OmpeneneHne  TOCIEIOBATEIBHOCTH  ONEpAIANA
JIOKYMEHTHUPOBAHUE CBS3EH MEX1Y HUMHU.

9. B yem CymIHOCTH TPOIETYpPHl OIEHKH (OLIEHKH THUTA U
KOJIMYECTBA) pecypcoB onepauuii npoekra? KakoBbl

BH/IbI PECYPCOB MPOEKTA?

10. Onummmre  mpoueaypy  OLEHKH — JOCTYMHOCTH
B3aMO3aMEHSEMOCTH PECYPCOB.

11. OueHka TPyJOEMKOCTH U JTTUTEIBHOCTH ONIEepalrii.
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12. B yeM CBsI3b HaJIUYHS PECYPCOB M CPOKOB BBITIOJTHCHHS
paboT nmpoekTa B 1esiom?

13. OxapakrepusyiiTe mporecc pa3pabOTKH pacIHUCaHHUI
IPOEKTA.

14. Onumure MoJeNb pacUCaHUsI IPOEKTA.

15. PackpoiiTe CymHOCTh Mpoliecca KOHTPOJISI pacluCaHUs
MIPOEKTA.

16. B yem 3akirodaeTcs MOHUTOPHHI CTaryca OINepanuil
IpoeKTa Ui aKTyalu3aluud Iporpecca NpoeKTa U
yIpaBJIeHUS] W3MEHEHUSIMH 0a30BOTO pPACIUCAHUS C
LEJIbI0 COOTBETCTBHUS IIJIaHy yIPaBJICHUS IPOEKTa?

PexoMeHyemMble HCTOYHMKH

u3 pasaea 8: 1-10

u3 pasaena 9: 1-20

Tema 3.
Nudopmanron
HOE oOecIieucHHe
yIpaBJICHUS
CpPOKaMH MTPOSKTa

1. O630p BO3MOxHOCTEH Microsoft Project mo pacuéry u
pa3paboTke pacniucaHuii MPOEKTOB. BrisiBute
MPEUMYIIECTBA U HEJOCTATKHU.

2. O630p Bo3MmokHOCcTe#t Spider Project Professional mo
pacuéty u pa3paboTKe pacluCaHHil TPOeKTOB. BrisBuTe
MIPEUMYIIIECTBA U HEJIOCTATKH.

3. O630p Bo3MmoxHOCTe#t Project Expert mo pacuéry wu
pa3paboTke pacrnucaHuii MPOEKTOB. BrisiBute
MPEUMYIIECTBA U HEJOCTATKHU.

4. O630p BO3MOXKHOCTEH JPYrMX I1aKETOB IPUKJIAJHbBIX
nporpaMM 1o pacuéTy U pa3paboTKe pacnucaHui
MIPOSKTOB CBBISIBJICHUEM IIPEUMYIIIECTB U HETOCTATKOB.

5. Kakue akTyanbHble BEO-NPUIIOKEHUSI HCHOJIB3YIOTCS
JUTSL yIIPaBJICHHUSI BDEMEHHBIMU ITapaMeTpaMu MPoeKTa?
Buem ux npeumyiiecTBa U HeJOCTATKU?

6. Jlaiite = xapakTepuCTHKy  9JIEMEHTOB HHTepdeiica
Microsoft Project, HeoOXoauMbIX Ui  pa3pabOTKH
pacrucaHusl MPOEKTa.

7. Omnpenenute poib M 3HaueHWe Kanenmapeir B Microsoft
Project mist ympaBieHHs BpPEMEHHBIMH ITapamMeTpaMu
MPOEKTA.

PexomeHayemMble HCTOYHHKH
u3 pa3nesa 8: 1-10
u3 pazaesaa 9: 1-20

Pemenne
MPaKTUYECKHUX
3a]1a4, TUCKYCCHS,
TECTUPOBAHUE

Tema 4.
Metonarnl
COCTaBJICHUS
pacnucaHuit
IIPOEKTA

MeTtofonorus, WHCTPYMEHTBI M METOABl COCTaBIICHUS

pacTucaHus.

1. KakoBel MeTOIBI MOAECTUPOBAHUSA ATUTEIBHOCTH
npoekra’?

2. KakoBbl MeTO/ABI OIEHKH IUTEIHHOCTHU OTEpaIlHii,
pabort, makeToB padbot?

3. CereBble Mojienu. ONMUIINTE METOUKY pa3pabOTKu
CETEBOM MOJIENIH MPOEKTA.

4. B ueM o0coOeHHOCTHM HEpapXUUECKON CeTeBOM
Monenu?

5. Onummre CymnHOCTh METOJla KPUTHUYECKOTO IMYTH.
KakoBa ero posp B mpoliecce yNpaBiICHHS CPOKaMU U
paciucaHusIMH MPOeKTa?

6. Onummre CynHOCTh METOTAKPUTHICCKOM TICTTH.

Pemenne
MPAKTUYECKUX
3a1a4, IMCKYCCHSL
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7. JlmarpaMMbl TIPEIIIECTBOBaHHWSI W €€ pOJIb B
ONpeIeJICHUU BPEMEHHBIX MAPaMETPOB MPOEKTA.

8. OnuimuTe CyIHOCTh METOJ0B HaOeTaroIel BOJIHBI,
OTIEPEKEHUS U 3aICPKKH, aHATIN3a AJIbTEPHATHUB.

9. KakoBbI MeTOIbI aHAJIM3a UCTIOJTHEHHSI PACTIHCAHUS ?

10. KakoBsl OCHOBHEIC METOJIbI

ONTHUMU3AIMKA PECcypcoB Mpoekta? B dem 3akirouaercs
3a/ladya  BBIPDABHUBAHUST W CIIQXHUBAHHUS PECypCOB?
KakoBbI METO/TIBI CoKaTHsI pacIIUCaHUs?

11.  Onumure CYILIHOCTb MeTOoZa  YIPAaBICHUS
OCBOCHHBIM 00BEMOM. KakoBa ero pons B mporecce
YIPaBICHUS CPOKAMU M PACTTUCAHHSIMH MTPOEKTA?

12.  HazoBuTe MeETOABI ONTHUMHU3ANMH KaJeHIAPHBIX
IIJIAHOB.

13. Onumure CyutHOCTh PYYHBIX METOJOB COCTABIICHHS
pacTucaHus.

14.  Packpoiite cymnocTs Agile- moaxonaa B ynpaBieHUU
CpPOKaMH U PaCIMCaHUSIMHUIIPOCKTOB.

Pexomenayemble HCTOUYHMKH

u3 pasgena 8: 1-10

u3 pasaeaa 9: 1-20

Tewma 5.
NucTpyMeHTHI
COCTaBJICHUSA
pacnucaHui
IIPOEKTA

1.[lepeuncnure OCHOBHBIE HWHCTPYMEHTBI COCTaBJICHHS
pacrucaHusl.

2.CocraBinieHue paciucaHus BPYUYHYIO u
aBTOMATH3UPOBAHHBIC WHCTPYMEHTBI ~ COCTaBIICHHSI
pacrucaHusi, MOJEIIN PAaCIHCaHUs POCKTA.

3.KakoBbI cpeqicTBa BU3yaln3aluy paciuCaHUi poeKTa?

4. Oxapaxkrepu3yire 6azoBoe pacrniicanue u
MPOMEKYTOUHBIC IIAHBI O  CpPOKaMm, a  TakKke
HHCTPYMCHTBI HX COCTABJICHUA. Onummure AuarpaMmmy
CETH pacHuUCaHMs MPOEKTa, Kak HHCTPYMEHT COCTABIICHUS
pacrucaHusl.

5.B uem 3akmouaeTcss CYIIHOCTh M MpEIHAa3HAuYCHUE
pECypCHOTO KaseHaaps? Onumure poIiecc
dbopMUpOBaHHMST U Yy4YeT PECYpPCHBIX KaleHJaaped B
TUTAHUPOBAHHUH TTPOEKTA MO CPOKaM.

6.Cnucku  KOHTPOJBHBIX COOBITUN. BbICOKOYpOBHEBOE
pacriucanue  TpoekTa.  PacmmcaHMe — KOHTPOJIBHBIX
COOBITUH.

7.KanennapHoe IUTaHUPOBAHMSI NPOEKTAa IO BPEMEHHBIM
napameTpam.

8.OmnummTe Tporecc MOCTpoeHUs auarpammbl [aHTTa U
UCIONIb3YEMbIE€  HMHCTPYMEHTBI  JUIsl  BU3yaJlU3alUU
pe3yibTara — KaJleHIapHOTo TulaHa-Tpaduka IpOeKTa.

9.0OmumuTe Tpolecc W HMHCTPYMEHTBHl  M3MEHEHHS
pacrucaHusi MPOEKTa.

Pexomenayemble HCTOUYHUKH

u3 pasjaena 8: 1-10

u3 pasaena 9: 1-20

Pemienue
MPAKTUYECKUX
3ajad,
TUCKYCCHS,
TECTUPOBAHUE

Tema 6.
OcobeHHoCcTH
yIPaBJICHUIO

1.llonsiTve BpemMeHHM pabOT B POCCHUNCKOW  IIKOJE
YIPABJICHUS TIPOECKTaMHU.
2.KakoBel TpeGoBaHus «OCHOBBI TPOo(ecCHOHATBHBIX

Huckyccus,
TECTUPOBAHUE,
JOKJIa Ibl,
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CpPOKaMHU U
pacmiucaHusIMUB
pa3IMYHBIX
IKOIax
yIpaBiIeHUS
MPOEKTaMU

4. KakoBbl

CpOKaMH
MPOCKTaMH.

PexomeHnnyemble HCTOUHHKH

u3 pasjaena 8: 1-10

u3 pasaenaa 9: 1-20

3HaHuil 1 HanmoHanbHble TpeOOBaHMsI K KOMIIETEHTHOCTH
CIELMAJIMCTOB I10 YIIPABIEHUIO IIpoeKTaMu» Poccuiickon
Accommanuu  Ynopasinenus I[lpoekramu COBHET «k
CpOKaM BBINOJIHEHUSI TPOeKTa?
3.KakoBsl

TpeOoBaHUS  CTaHAapTa

TpeOOBaHUS  CTaHIAPTOB

IIPOCKTOB B CTaHdapTax

ISO 21500:2012
(«PykoBOJCTBO ISl YIpaBJIEHUS MPOEKTaAMHU»), APYrHX
crangaptoB ISO k cpokam u pacricaHusiM mpoekTa’?

10 YIPaBJICHUIO
MpoeKTaMu, pa3padoTaHHbix B Poccuiickoit Deaepanuu k
CpPOKaM U paclrCaHusAM IpoeKTa?

5.B uem 3akioyaroTcss 0COOCHHOCTH YIPABIEHUSI CPOKaMU
U PpaclUCaHUSIMU B CTaHJApTax accoLUalui
OGC, PMAJ, GAPPS?

6.[lepeuncauTe U KpaTKO OMHILUTE MPOLECCHl YIPABICHUS

yIpaBiIeHUS

pelieHre kerca

IPMA,

6. IlepeyeHb Y4eOHO-METOAUYECKOrO oOOecCleYeHHUsl ISl CAMOCTOATEIbLHOM
PatdoThl 00Yy4YAOIIUXCA MO0 TUCHHUIINHE

6.1. Ilepeuenb BONMpPOCOB,

OTBOAMMBIX Ha CaMOCTOATECJIBHOEC OCBOCHHC

AUCUMILTHHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOSTEILHON padoThI

Tabnuua 4

HanmMeHnoBaHMe TeM
(pa3nenon)
JUCITUTUINHBI

IIepeduenp BOIpOCOB,
OTBOJUMBIX Ha
CaMOCTOSITEIIbHOE OCBOCHHE

®opMbl BHEAYAUTOPHOM
CaMOCTOSITEIIbHON pabOThI

Tewma 1. Mecto u poib
CPOKOB U pacClUCaHUIB
YIPAaBJICHUU IIPOEKTaMU

MecTo 1 poJib CPOKOB YIPaBIECHUU
npoekramu. MecTo u pois
pacnycaHuil B ypaBIeHUU
npoektamu. Mcnons3zoBanue
pacnucaHus Uit IpOrHo3a
COCTOSIHUATIPOEKTA B OYy/IyIIEM.
[TpoGnemb! ynpaBieHHs CPOKaMH B
CUCTEMEC MCHCIPKMCHTA INPOCKTOB.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa ¢ 3JIEKTPOHHOMI
OMOIMOTEUYHOM CHCTEMOI;
- COCTaBJICHHUE TJIaHa
TE3UCOBOTBETOB Ha
KOHTPOJIbHBIE BOTIPOCHI;

- MOATOTOBKA K OMPOCY
IOTEMaM JICKIIHH,

- MMOJITOTOBKA JIOKJIAJIOB U
MYJTETUMETHIHHBIX
MIPE3CHTALINM;

- IOATOTOBKA K YYaCTHIO B
JTUCKYCCHH TIO
aKTyaJIbHBIMBOIIPOCAM

Tema 2. OcHOBHBIE
MPOLIECCHI YIIPABIICHUS
CpOKaMH TIPOeKTa

[TonmuTuky, TpoIeaypHI U
JIOKYMEHTAIUs TI0 MJIaHUPOBAHHUIO,
pa3paboTKe, yIpaBIeHUIO,
WCTIOJTHEHUIO ¥ KOHTPOJTIO 32
pacnricanueM npoekrta. OIeHKa Tuma
M KOJIMYCCTBA MAaTCPUAIIOB,
YeJIOBEYECKIX PECYpPCOB,
000pyI0BaHUs, paCXOTHBIX
MaTEepUAJIOB UJIU UHBIX PECYPCOB,

- paboTa ¢ KOHCIIEKTOM JIEKIIUH;
- paboTa ¢ JIeKTPOHHOI
OMOIMOTEYHOM CUCTEMOIA;

- COCTaBJICHHUE IJIaHa
TE3UCOBOTBETOB Ha
KOHTPOJIBHBIE BOTIPOCHI;

- IOATOTOBKA K OMPOCY
MOTEMaM JICKIIHH,

- MMOJITOTOBKA JIOKJIAJIOB U
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TpeOyeMbIX ISl BBITTOJIHEHUS
Kaxaoioneparuu npoekra. OreHka
JIOCTYITHOCTH 1
B3aUMO3aMEHIEMOCTHPECYPCOB.
MOHUTOPHUHT cTaTyca onepanuit
MIPOEKTA /IS aKTyaIUu3aluu
mporpecca npoeKTa U yrpaBJICHHS
M3MCHCHUSIMH 0a30BOr0
pacrucaHus ¢ IeJbIo
COOTBETCTBUSILIAHY YIIPaBICHUS
MIPOCKTA.

O1eHOYHbBIC TOKA3aTeIN
BBITIOJIHCHHSTIPOCKTA 110 CPOKaM.

MYJIbTUMEININHBIX
MpE3EHTALNT;

- OJATOTOBKA K YYacCTHIO B
JUCKYCCHUH II0
aKTyaJIbHBIMBOITPOCaM

Tewma 3.
Nudopmanmonnoe
obecrieueHue
yIIPaBJICHUS] CPOKAMHU
MPOEKTa

0630p Bo3moskHocTeit Microsoft
Project, Spider Project Professional,
Project Expert u qpyrux nakeToB
NPUKIIAJHBIX IIPOTPAMM I10 PaCU€Ty

upa3pabOTKe paCIUCaHHI ITPOCKTOB.

- paboTa ¢ KOHCIICKTOM JICKIIHH;
- paboTa ¢ 3JIEKTPOHHOMI
OMOJIMOTEYHON CUCTEMOM;
- COCTaBJICHHUE IIJIaHA U
TE3MCOBOTBETOB Ha
KOHTPOJIbHBIC BOTIPOCHI;

- IOATOTOBKA K OMPOCY
[IOTEMAaM JIEKIIHH;

- IOATOTOBKA JOKJIAHAO0B U
MYJIbTHMEIUIHHBIX
MpE3EHTALNI;

- MOJIFOTOBKA K YYaCTHIO B
JTUCKYCCHH T10
AKTYaJIbHBIMBOITPOCAM

Tema 4. Mertoabl
COCTaBJICHUS
paclucaHuii IpoeKTa

Uepapxuueckue ceTeBble MOJIEIIH.
JlnarpaMmbl MpeIIecCTBOBAHUS.
MeToan1 HaOeraroIeH BOJIHEI,
ONEPEKEHUS U 3aJEPKKH, aHATIN3a
anpTepHATUB. MeToabI

ONTUMU3AINUKAIICHAAPHBIX IIJIAHOB.

OcoOeHHOCTUYTIpABICHUSI CPOKAMU
u

PACIIMCAaHUSMU B <OKECTKUX» H
«MATKUX» NpoekTax. Agile- moaxon
BYIIPaBJIICHUU CPOKAMU U
pacrucaHusIMUA IPOEKTOB.
Teopusiorpannuenuii ['onaparra

B YIIPaBJIE€HUH CPOKAMH U
pacrycaHusIMUA TPOEKTA.

- paboTa ¢ KOHCIICKTOM JICKIIHH;
- paboTa ¢ 3JIEKTPOHHOMI
OMOJIMOTEUYHON CUCTEMONT;
- COCTaBJICHHUE IIJIaHA U
TE3UCOBOTBETOB Ha
KOHTPOJbHBIE BOTIPOCHI;

- IOATOTOBKA K OMPOCY
MOTEeMaM JICKIIHH;

- MOJTOTOBKA JIOKJIAJIOB U
MYJIbTUMEIUHHBIX
IIPE3CHTALNM;

- MOATOTOBKA K YYaCTHIO B
JTIUCKYCCHH T10
aKTyaJbHBIMBOIIPOCAM

Tema 5. MHCTpyMEHTEI
COCTaBJICHUS
pacnucaHuil IPoeKTa

ABTOMAaTU3UPOBAHHBIE
WHCTPYMEHTBICOCTABIICHUS
pacnucaHus.

Pacniucanne npoekra.
bazoBoepacnucanue. ba3oBeie
u

MIPOMEKYTOUHBIE IJIAHBI.
[wnarpammaceTy pacnvcaHus
MPOEKTA.

Pecypcublii kanenapps. Bubl

- paboTa ¢ KOHCIIEKTOM JIEKIIHH;
- paboTa ¢ JIEKTPOHHOMI
OMOIMOTEYHOM CUCTEMOIA;

- COCTaBJICHHUE IJIaHa U
TE3UCOBOTBETOB Ha
KOHTPOJIBHBIE BOTIPOCHI;

- IOATOTOBKA K OMPOCY
MOTEMaM JICKIIHH,

- MMOJITOTOBKA JIOKJIAJIOB U
MYJIbTUMEMIHBIX
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PE3epBOB U UX HUCIIOJIb30BAHKE B
YIPaBJICHUHN CPOKAMH U
pacnucaHUusIMHU MTPOEKTA.

Ouenka

BEPOATHOCTH UCIIOJIHEHUS IPOEKTa B
YCTaHOBJIEHHBIN CpoK. Criucku
KOHTPOJIbHBIX cOOBITHH. LleneBoe
pacnucanue npoekra. Kontponb
CPOKOB C TIOMOIIIbIO COBELIaHMI1 110
CTaTyCy MPOEKTa.

MpEe3eHTalNH;

- MOJrOTOBKA K y4acTHUIO B
JIMCKYCCHH TI0
aKTyaJIbHBIMBOHpOCElM

Tema 6. OcobeHHOCTH
VIPaBIECHUIO CPOKAMUH
paclKCaHusIMHU B
Pa3IMYHBIX TIKOJIAX
yIpaBJICHUS TPOCKTAMHU

TpeboBanust «OCHOBBI
npodecCHOHANBHBIX 3HAHUN U
HarnmonanbHbie TpeGoBaHUS K
KOMIIETEHTHOCTH CIICIIHATICTOB IO
YIPaBICHUIO IPOEKTAMU)
Poccuiickoit Accounanuu
VYupasnenus [Ipoektramu COBHET
KCPOKaM BBITTOJIHCHUS MTPOSKTA.
Oco0OeHHOCTH yIpaBJICHHs CPOKAMH U
pacluCaHUsIMH B CTaHAApTaX
accoruanuii IPMA, OGC, PMAJ,
GAPPS. IIpoueccel ynpasineHus
CpPOKaMHU MTPOEKTOB B CTaHAapTax
VIIPaBJICHUS POCKTaAMHU.

- paboTa ¢ KOHCIIEKTOM JIEKIIUH;

- paboTa ¢ 3JIEKTPOHHOMI

OMOIMOTEYHON CHUCTEMOM;

- COCTaBJICHHUE IJIaHa U

TE3MCOBOTBETOB Ha

KOHTPOJIbHBIC BOTIPOCHI;

- IOATOTOBKA K OMPOCY

[IOTEMaM JIEKIIHH;

MOATOTOBKA JIOKJIAJ0B H

MYJIbTUMEIMUHBIX TPE3CHTAINN;

- - MOATOTOBKA K YYaCTHIO B
JIMCKYCCHH T10 aKTyaJIbHBIM
BOIIPOCaM

6.2. [lepeyeHb, BONPOCOB, 3aJaHMii, TeM [JISi MOATOTOBKH K TeKYyIIeMY
KOHTPOJIIO (COrJIacCHO TabJmie 2)

1. MeTobl OLIEHOK CTOMMOCTH TTPOEKTA.

2. CyIHOCTh KaTeTOPUN «PACIUCAHHE TPOCKTAY.

IIpuMepHBbIe TeMBbI VIS HATIMCAHKS 3CCe

3. CoBpeMeHHbBIC TEHACHIIMM Pa3BUTHS TEOPUH YIPABJICHUS MPOEKTAMU IO

BPEMEHHBIM IIapaMeTpaM.

4. HoBble MeTOIbI pacuéTa CpOKOB MTPOCKTA.

5. PerpocniekTHBHBIN B3TJIs1]] HA YIIPABICHUE CPOKAMHU MTPOCKTA.

6. DBOJIOIUS COCTABICHUS PACIIUCAHUS TIPOCKTA.

7. CoBpeMeHHbIE

cpenctBa |T-rexHomoruii kak HWHCTPYMEHT

MMOCTPOCHUAPACIIMCAHUSA ITPOCKTA.

8. OCOOCHHOCTH yMpaBJICHUS CPOKAaMU M PACIUCAHUSIMU TPOCKTOB C

BBICIICH CTEIICHBIO HCONIPCACICHHOCTH.

9. 'uOpuaHBIA MOAXOMA K YIPABICHUIO CPOKAMU M PACIIMCAHUEM MTPOEKTA.

10. PackpoiiTe KOHIIETIINIO YITPaBICHUS TPOCKTOM 10 BPEMEHHBIM IMapaMeTpam.
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11. Jlaiite kmacCUPUKAIMIO M  XapaKTEPUCTHUKY METOJAaM  MOJEIUPOBAHUS
JUIUTEIIEHOCTH MPOEKTA.

12. OxapakrepusyiTe MECTO U pOJIb PACIIMCAHUIN B YIIPABICHUH IPOECKTAMHU.

13. CyTb 1 mopsAI0K pacyéTa nepapXUUeCKUX CETEBBIX MOCIICH.

14. JlaiiTe XapaKTEpUCTUKY U YKaXKUTE COCTAB U COJIEP>KAHNE OCHOBHBIX JOKYMEHTOB
IUIs yCTAHOBJIEHUS CPOKOB.

15. OxapakTepu3yilTe METObl KPUTHYECKOTO ITyTH U KPUTUUECKOM LIETH.

16. Oxapakrepusyiite 0OILIyI0 CXEMY YNPABICHUS CPOKAMH IPOEKTA W OMMILUTE €&
COCTaB.

17. Ha3naueHue U MOPSJIOK MOCTPOEHUS JUarpaMMbl IPEAILIECTBOBAHHUS.

18. Meroauka TMOCTPOEHMsSI TIPOTHO3a COCTOSIHUSL TMPOEKTa B OyaylleM cC
HCIIOJIb30BAaHUEM paclUCaHUsl.

19. JlaiiTe XapakTepHUCTUKY MeTOJaM HaOeralmeld BOJIHbI, ONEPEKEHUs U
3aJIepKKHU, aHAJIN3a AbTEPHATHB.

20. Tlopsaok u cocTaB IJIAHUPOBAHUS YIIPABJICHUS PACTIMCAaHUEM TPOEKTA.

21. JlaliTe KiIacCU(PUKALUIO W XapaKTEPUCTUKY METOJOB aHallu3a HWCIOJHEHUS
pacnucaHusl.

22. PackpoiiTe anropuT™M  ONpeneNieHus  omeparuii, KOTOpbIe OMHUCHIBAIOT
TPYA03aTpaThl, HEOOXOUMbIE AJIs1 BBITIOJIHEHHSI TAKETOB PabOT MPOEKTa.

23. JlaiiTe knaccu(UKALMIO U XapaKTEPUCTUKY METOJIOB ONTHUMM3AINH PECypCOB U
CKaTHsl PACIIMCAHMSL.

24. Tlopsaok ompeaeneHus] MOCIeA0BATEIHLHOCTH OMepanuii U JOKYMEHTUPOBAaHUE
CBSI3€U MEXKy HUMH.

25. Jlaiite  knaccupUKAIMIO W XapaKTEPUCTUKY  METOJIOB  ONTHUMH3AlUU
KaJICHJApPHBIX TJIAHOB.

26. MeTouKy OIEHKH JUTUTEIIbHOCTH OIepallnid.

27. laiite  kjmacCUPUKALMIO W  XapaKTEPUCTUKY OCHOBHBIX HHCTPYMEHTOB
COCTABJICHMSI paCIIMCaHHUS.

28. Turbl 1 XapaKTepUCTUKA MOJIEJIEH paCIIMCaHUs MMPOCKTA.
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29. OcHoBHbIE TpeOOBaHUS K aBTOMATHU3MPOBAHHBIM HMHCTPYMEHTAM COCTaBIICHUS
pacnucaHusl.

30. AnTOopuUTM KOHTPOJISi U MOHUTOPUHTA PACITUCAHUS [TPOCKTA.

31. Ha3znauenwe, cocTaB M cojJep)KaHHE Oa30BOr0 paclHUCaHus, PECYpPCHOTO
KaJeHaaps.

32. YnpaBineHue U3MEHEHMsIMH 0a30BOTO  pacHUCaHUs MPOEKTa C  LEJbIo
COOTBETCTBHUS IUIAHY YIIPABICHUS TPOEKTA.

33. Haznauenue, coctaB U cOJEp:KaHHE AMArpaMMbl CETH PACIUCaHUs MPOEKTA,
L[EJIEBOTO PACIIHCAHMS IPOEKTA.

34. OOmas xapakTepUCTHKa TIAaKETOB MPHUKIAIHBIX MPOrpaMM MO pacuéTy u
pa3paboTKe paclucaHuil MPOEKTOB.

35. Haznauenwue, cocTaB U coiep)KaHUe CITUCKA KOHTPOJIBHBIX COOBITHI, pacicanus
KOHTPOJIbHBIX COOBITHIA.

36. DnemenTtsl nHTEpdeiica Microsoft Project. Kanennapu B Microsoft Project.

37. Ha3znauenwe, cocTaB M coOJep)KaHHE 0a30BOT0 paclHCaHUs, PECYPCHOTO
KaJICHJapsl.

38. IlpuBenute OCHOBHBIC TOJOXKEHUS METOJOJIOTUM COCTABIICHUS PACIHCAHUs
IIPOEKTA.

39. OcHoBubie TpeboBanus cranmapra 1SO 21500:2012, apyrux cranmaptoB 1SO k
CpOKaM M paclyCaHusIM MPOEKTa.

40. Tlopsimox M3MEHEHHS pacIUCAHMUSL.

41. Oco0eHHOCTH yIpaBJIeHUs] CPOKaMU M PaclUCaHUsIMU B CTaHJapTaxX acCOLMALIMMA
IPMA, OGC, PMAJ, GAPPS.

42. JlaWiTe ompeneneHUe MOHATUNA «CPOKH IMPOEKTa» U «PACIHCAHHS MPOEKTa» H
HA30BHUTE UX OCHOBHbBIE XapaKTEPUCTUKHU.

43. CyTbh 1 OPSATOK pacuéTa uepapXudecKux CETEBBIX MOJICIICH.

44, Tlopssnok ompeneneHus MOCIEA0BATEIbHOCTH ONEpAalMil U JOKYMEHTUPOBAHHE
CBSI3€M MEXK]y HUMU.

45. JlaWiTe XxapakTepUCTHUKy METOAaM HaOeramIie BOJIHBI, OMNEPEKEHUs U

3aJICPKKH, aHaJIM3a AJIbTCPHATUB.
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46. PackpoifTe anroput™M ONPEACIICHHUS  OIMepaluid, KOTOPhIe OMUCHIBAIOT
TPY103aTpaThl, HEOOXOAMMBIC TSI BBIMOJTHEHUS TAKETOB PabOT MPOEKTA.

47. OcHOBHBIE TpeOOBaHUSA K aBTOMATH3WPOBAHHBIM HHCTPYMEHTAM COCTaBJICHUS
pacnucaHus

48. Hasznayenue, cocTaB M COJEp’KaHHUE JMArpaMMbl CETH pacHUCaHUsl MPOEKTa,
1IEJIEBOTO PACIIUCAHUS IPOEKTA.

49. ]JlaliTe XapaKTEPUCTHK M YKAKUTE COCTAB U COJEP’KaHUE OCHOBHBIX JIOKYMEHTOB
JUTSl YCTAHOBJICHUSI CPOKOB.

50. OcHoBHbIE TpeOOBaHHUS K aBTOMATH3UPOBAHHBIM HWHCTPYMEHTaM COCTABJICHUS
pacnucaHusl.

51. OOmiasi xapakTepUCTHKAa TMAKETOB MPUKIATHBIX MporpaMM IO pacyéTy u
pa3paboTKe pacnucaHui MPOEKTOB.

52. CyTb U NOPSAOK pacyéTa HepapXUUeCKUX CETEBBIX MOJIETIEH.

53. Meroanka TIOCTpPOEHUSI TIPOTHO3a COCTOSHUS TIPOEKTa B Oyaymiem ¢
HCIIOJIb30BAaHUEM PACIIHCaHUS.

54. HasnaueHue, cocTaB U cojiepkaHHe ©0a30BOr0 pacIUCaHUsI, PECYpPCHOTO
KaJIeHJapsl.

55. TloctpoeHue KajaeHIapHOTO MJIaHA U €r0 ONTUMH3AIHS.

56. Opranuzaiysi ¥ KOHTPOJIb BBITIOJHEHHUS YIPABIEHUS MPOCKTOM

MMOBPEMEHHBIM MapamMeTpam.

57. BrausHUE CPOKOB MCTIOTHEHUS TPOCKTA HA €70 CTOUMOCT.

/. @OHJA OWEHOYHBIX CPeICTB /ISl MNPOBeJeHUA TNPOMEKYTOUHOM
aTTecTANMMOOYYAOIIUXCA M0 JUCHUIINHE

Tabmuna 5
Komnerenuusiu NHauKaTopbl JOCTHKEHUSI KOMIETEHI[UIl W THUIOBBIE 3aJaHUs X
NPOBEPKHU

ITKII-3. 1. IlpuMeHsieT OCHOBHbIE TEXHOJOTMH MIPOEKTHOI'O YIIPABJICHUS.
CIIocoGHOCTD 3aganme 1. OnuimuTe OCHOBHBIE MPOLIECCH B POEKTHOM AEATEILHOCTH
NPUMEHSTE KOMIIaHUM (BBIOOP KOMITaHUH, cepa AesITeNbHOCTH OCYIIECTBIISETCS
OCHOBHELC CTYZICHTOM CaMOCTOATENbHO). [IpeanoxkuTe nx onTUMHU3aIuIo,

chopMyYITHPYHTENPEATIOKEHHSI B BUJIE TPOSKTHBIX HHUITUATHB C YKa3aHUEM
UHCTPYMEHTHI

OPUEHTHPOBOUYHBIX CPOKOB peasu3aIliu.
TLTAHUPOBAHUA 3amanue 2. [IpuBeauTe npumep KOMIAHUH, PeATU3yOLIel BHYTPEHHUH (-
IPOEKTa, B

I/IC) IMPOCKTHI PA3BUTUA. HpOaHaHHSHpYﬁTe AJICKBATHOCTH JAHHLIX ITPOCKTOB
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YaCTHOCTH,
dbopmupoBaHUe
HMepapxu4yecKou
CTPYKTYpHI pabor,
IJIAaHUPOBAHUE U
ONTUMU3ALIMS
pacnucaHus
MIPOEKTA,
MJIaHUPOBAHUE U
OpraHu3aIus
HEO0OXOIUMBIX
peCypcoB,
CTOUMOCTH U
O10/KEeTa IIPOEKTAa,
MJIaHUPOBAHUE
3aKyTIOK,
KOMMYHUKaIUH,
KayecTBa U
yIpaBIeHUS
pPUCKaMU IPOEKTa,
BJIQ/ICHUE
MPUHIIAITAMA
WHTErpaliu
Ppa3InYHBIX
MIPOIIECCOB MPOEKTA

TEKyIIeH 00CTaHOBKE BO BHEITHEH W BHYTPEHHEH cpelie KOMITaHUH.
Caemnaiite BBIBOJ U JJAWTE PEKOMEHIAIIMK 110 U3MEHEHHIOOCHOBHBIX

HapaMeTpoB MIPOEKTa, B TOM YHCIIE CPOKOB M PACITHCAHMUSL.
2. PazpabaTbiBaeT OCHOBHbIEe MHCTPYMEHTHI IJIAHMPOBAHHUS IPOEKTA,
ONTHMM3AIMH PACIHCAHUS NPOEKTa, CTOUMOCTH M 0I0[’KeTa MPOEKTa,
IUVIAHUPOBAHHUS 3aKYNOK, KOMMYHHKAIUi, KayecTBa M YyNpaBJIeHHsA
pUCKAMH MPOeKTA.

3aganue 1. IIpoexT peMHXUHUpPUHIA B KOMIIAHUU SIBJISETCS JOCTATOYHO
PHCKOBAaHHBIM HPEANPHUATHEM. OKCIEPTHHIE OIICHKH IOKA3bIBAIOT, YTO
okosi0 50% mpoekToB 3akaHYMBAIKUCh Heynaudel. [IpoBeaute cpaBHeHUe
TPAAWLUOHHBIX M TMOKUX METOJIOB IUIAHWPOBAHUS CPOKOB M PACHHCAHHSA
JaHHOI'O THUIIa IPOCKTa, B HUX UYCM IMNPCUMYLICCTBA U HCI[OCTaTKI/I?
CoopmynupyiiTe peKOMEHIAUUH IO HCIOJIB30BAHUIO  OINPECIICHHOTO
moaxoJa K  YHOPaBICHUIO BpPEMEHHBIMU  IIapaMETpaMH  IIPOEKTOB
PEHH)KUHUPHHTA.

3ananme 2. Kak u3BeCTHO, IPOEKT 110 PEMHKUHUPUHTY COCTOUT U3
CIICIYIOIMX OCHOBHBIX ATANOB: MOJCIHPOBAHHE M aHATIH3 CYLIECTBYIOIINX
OM3HEC-TIPOIIECCOB; IEPEOCMBICIIEHUE U pa3pabdOoTKa MPUHIUINAIEHO HOBBIX
OM3HEC-IIPOIIECCOB; BHEAPEHHE HOBBIX OM3HEC- mpoueccoB. [Ipemioxkure
ITOPUTM IUIAHUPOBAHMS CPOKOB MPACIHUCAHUN IPOEKTA PEMHKUHUPHUHIA C
OCJIbIO MUHUMH3Aall pUCKAHCYCIIEXa IIPOCKTA MO0 BpECMCHHBIM ITapaMETpaM.
Kakue MeTo/1bI 1 HHCTPYMEHTHI OLIEHKH CPOKOB MTPOESKTHBIX PadoOT BB

PEKOMEH/1yeTe UCIOIb30BaTh?

3. PazpabdaTbiBaeT ynpasjieHUecKHe pellleHus B IIpeIMeTHOi 00/1acTu
yHpaBJleHHs NPOEKTaMH.

3aganue 1. Onummre ocHoBHble Ou3Hec-mpouecchl PXKJI. Ilpemnoxure
ONTUMU3ALMIO OHU3HEC-TIPOLIECCOB YIPABJICHUS IEPCOHAIOM KOMIAHHH.
JlaiiTe KOHLIENITyaJbHOE OIMCAHUE JAHHOTO IPOEKTa OPraHU3aLMOHHBIX
U3MEHEeHUH U pa3paboTaiiTe BBICOKOYPOBHEBBIH IJIaH [0 CPOKAM.

3aganue 2. [lpoananusupyiite crpaTervto HUPpoBoil TpaHchopmanuu
xommanuu PXK/[ no 2025 roma (1oKyMeHT ompezensieT KOHLENTyaabHbIe
OCHOBBI U IPUHLHUIIBI TpaHC(OpMalM¥ KOMIIAHUM B YCIOBHUSX LU(POBOH
9KOHOMHKH). Kakue u3 mnpoekToB cTpaTeruu OyAyT CcHocoOCTBOBATH
dbopMHUpOBaHUIO HOBBIX Ou3Hec-mporieccoB? B ueM ux cymHocTh?

IIKII-4
CriocoOHOCTE
Y4acTBOBAThH B
nporieccax
UCIIOIL30BaHMS,
MOHHMTOPHHTA
KOHTPOJISI TPOCKTOB
JUISL YETO
OCYUIECTBIISATh
PYKOBOZCTBO
HUCIIOJIHUTCIIAMU,
HpI/IMeHSITL

MHCTPYMEHTHI

1. IlpuMeHsieT OCHOBHBIC NPOLECCHI MCIOJHEHHS, MOHMTOPHHIA H
KOHTPOJISI IPOEKTOB.

3aganue 1. IlpennpunumMarens VBaH NpUHAN pelIEHHE O pead3alH
IIPOEKTA IO U3JIaHUIO KHUTU CBOEro apyra. [[ns peanmsanuu npoekra MBan
Halues npoecCHOHABHBIX TU3aifHepa, PeAaKTOpa U KOPPEKTOPa, KOTOPbIE
BMECTE C aBTOPOM M 00pa3zoBajii KOMaHAy Ipoekra. MBaH mpenmnosnaraer
o0ecrneynTh AUCTPUOYIUIO KHHUTH, OOPATUBIINCH 3a BBIMOJIHEHHEM 3TOU
paboTel K cTOpoHHeW kommanuu. IlpeaBapurenbHO mpeAnonaraeTcs
o0ecreynTh peKiIaMy KHHUTM B COLMANbHBIX ceTax. VBaH pacrnosaraer
COOCTBEHHBIMH CpECTBaAMH, HEOOXOIUMBIMU ISl peau3allii MPOEKTa, B
nogHoM oObeme. CocTaBbTe KaJeHJapHBIA IUTaH- rpaduK MpoeKTa o
U3JIAaHUIO KHUTH, JAOTMOJHUB UH(OPMAIIHIO O MPOEKTECPOKAMH BBINOTHEHUS
OTJIENbHBIX TPOEKTHBIX 3a4ay (ONpPENeNUTh JUIMTEIbHOCTh HAa OCHOBE
U3y4eHHs] JIOTIOJIHUTENBHBIX HCTOYHMKOB IO CIEHU(HUKE YKa3aHHOTO
IPOEKTA).
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KOHTPOJIS
colepKaHus U
YIpaBICHHS
HM3MEHCHHSIMU B
MIPOEKTE,
pealn30BLIBATh
MEPOIPUSITHUS IO
o0ecreueHuIo
pecypcamu,
pacrpenencHuIo
nH(OpMaITIH,
MOArOTOBKE OTYETOB,
MOHHUTOPHHTY H
YIPaBICHUIO
CpPOKaMH,
CTOMMOCTEIO,
KaueCTBOM U PUCKaAMU

IPOEKTa

3ananue 2. B pamkax NOpoekTa CTPOUTENbCTBA IYHKTAa TEXHUYECKOTO
0o0CTyXKMBaHUS BaroHOB B HACEJICHHOM NyHKTe X MPeAroiaracTcs
pellieHue CIIEAYIOIMX OCHOBHBIX 3aJay: pa3pabdoTka MPOEKTa IyHKTa
TEXHUYECKOTO OOCTYy)KMBAaHUS BAaroHOB, MPOCKTHPOBAHHWE OOBEKTa,
CTPOUTENIbCTBO O0OBEKTa, clada o0bekTa B JKciuryartanuio. [locTpoiite
UEPAPXUUECKYIO CTPYKTYpPY padoT TaHHOTO MPOEKTa, MPUHUMAs yKa3aHHbIE
3aJa4M B KauyecTBE pabOT MEPBOIr0 YPOBHS JIEKOMITO3UIUH, JTEKOMIIO3HUIIUIO
npoBecTd A0 3 ypoBHsA. IlepeuuciuTe SIIEMEHTHI IOJIHOTO CEYCHHUS.
HeoOxomuma nu MeHemkepy Impoekta uH(oOpManuio o0 »3iieMeHTax
IIOJIHOTO CEYEHHUs ISl IUIAHUPOBAHMSI CPOKOB U COCTABIICHUS PACIMCAHUS
npoekTa?

2. PazpadaTbiBaeT HHCTPYMEHTHI KOHTPOJIS CO/IePKAHUS U
ylpaBJ/ieHHsl U3MEHEHUsIMU B NIPOeKTe

3aganue 1. Pa3paboraiitTe ceTeByr0 MOJieIb IPOEKTA B COOTBETCTBUU C
MPUBEJACHHON MAaTPUIIEH CBSI3ei

Kon npoektHoit JnmuTensHOCTS, [IpenmectByrommue
paboThI JTHEeH paboThI

A 10 -

B 15 A

C 10 B

D 20 -

E 2 B,D

F 1 C,E

Craenaiite pacyeT IUIAaHOBOM MPOJOJIKUTEIBHOCTH IPOEKTA 110 METOAY
KPUTHYECKOIO ITyTH.
3aganue 2. CormacHO MoOJIeNM )KU3HEHHOTO KiIa M. Anuzeca KOMIaHHS
X HaxoAMTCs Ha CTaAUU OIOPOKpaTHU. PyKOBOICTBOM IPUHSATO pellIeHHUE
0 peaju3aluy aHTUKPU3UCHOTO IMPOEKTa IMOJ PYKOBOJICTBOM OJIHOTO U3
MeHeJKepoB otaena Mapkerunra. C ydyerom

JTama pa3BUTUS KOMIAHMM B MOJENM AJu3eca, Kakol IpOrpaMMHBII

OPOAYKT MOXHO  PEKOMEHJIOBaTb  PYKOBOJIUTENIO  AHTHUKPU3UCHOTO
IpOeKTa JJisi TMOBbIIEHUS 3(PQPEKTUBHOCTH MPOLECCOB  YNPaBICHUS
BpPEMEHHBIMH ITapaMeTpaMu MpoeKTa’?

3. IlpoBoauT MepompusiTUS MO0  o0ecleYeHUI0)  pecypcamu,

pacnpeieneHu0 HHGOpManuu, NOATOTOBKe OTYETOB, MOHUTOPUHIY H
YIPaBJEHHIO CPOKAMH, CTOMMOCTBI0, KA4eCTBOM M PUCKAMHU NPOEKTA.
3ananmne 1. OyHKIMOHANBHBIN 3aKa3yMK (MPOEKT BHEAPEHUS (PUHAHCOBOM
MH(OPMALlMOHHON CHUCTEMbI B MPOM3BOACTBEHHOM KOMMIaHMM X) 3a7aeT
BaM, MEHE/DKepy IpoeKkTa, Bompoc — “MHe O4YeHb BaXKHBI CPOKH, YTO
UMEHHO BBl OyJeTe MpeANpPUHUMATE JUIsl TOTO, YTOOBI TapaHTHUPOBATh WX
cobmonenne?”. YTo MOXHO J00aBUTH B OW3HEC- TPOLECCHI, YTOOBI
rapaHTUpoOBaTh  COOJIIOJIGHWE  CPOKOB  NIpOEKTa UM MPHUHIIMIIBI
KOPITIOPATUBHOTO YIpPaBJICHUsS?

3aganue 2. Ykaxute (MPeAIOKATE) TFOO0H «OpraHU3aI[MOHHBIN)
BHYTPEHHUH IPOEKT (JaiiTe Ha3BaHHE, KPaTKOE ONMCAHUE

pe3yJbTaTOB 110 €ro 3aBeplleHuto). [lepeuncnure 4ieHOB KOMaH bl
IPOEKTa, yKa3blBasi pOJId B IPOEKTE, COCTABHTE MATPHILY

OTBETCTBEHHOCTH. Kakue naHHble HY’)KHO Y4ECTh PYKOBOIUTEIIO

IPOEKTa MPH paciipeieIeHud OTBeTCTBeHHOCTH? Kakyto posb urpaer
MaTpHIla OTBETCTBEHHOCTH B YIIPABICHUH CPOKAMH M PACTIHCAHUSIMHU
npoekra’?
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4. llpuMeHsieT TMANA30H NPAKTHYECKUX YMEHMIi, TpedyeMbIX AJIsl
peumienus npogecCHOHATBbHBIX 32124
3ananue 3. JfonycTum, BBl 3aINIAHUPOBATH Pa3pabOTKy KPYITHOU
(buun, OLEHUIIN CPOKH B 2 MecCsIIIa, UAET pa3padoTka.
OTBETCTBEHHOCTb 32 PEAIU3ALUIO KaXI0W U3 MPOEKTHBIX 3a7a4
pacmpeneneHa Mexay dieHaMu koMan bl Yepes 6 Henenb Bol
MOHMMAaeTe, 4TO (PUUy HaJI0 3aIycKaTh uepe3 2 HeAelu, a
(yHKIIMOHAJ COBEPIICHHO HE TOTOB. Pa3paboTunku roBopsT, OHU HE
BUHOBATHI, IPOCTO BCIUIBLIM HEMPEABUACHHBIE CI0KHOCTU. Bamu
neiicTBus B JaHHOU cutyanuu? KakHano moctynarb, 4ToObI
MIPEAOTBPATUTD MOSBJICHUE TAKOW CUTYyaLluu?

3apanue 2. B pe3ynbrare miaHUpoBaHHs TeKylel ¢a3bl BHYyTPEHHETO

MIPOEKTA Pa3BUTHSI MOJTyYeHA MaTPHIla CBA3EH MPOCKTHHIX PadoT:

Kox paboTsr Haszpanue JmurensHocth, | [IpemmecTs.
paboTHI JTH. paboThl

A IToxroroska 3 -
IOMEIIEHUN

B [IpoexktupoBa- | 5 -
HHE

C Pecypcnoe 7 B
obecnieyeHne

D IToaroroska 2 B
nepcoHalia

| CMP 2 A CD

F ®opmupoBanue | 6 C
3amaca
MaTepHasoB

G TecTtupoBaHue 1 C,D

H [Tepenava B |3 ILF, G
IKCILTyaTaIUIO

Ornpeaenure MIaHOBYIO MPOJOJIKUTEIBHOCTh POEKTA.

OHGHI/ITG BPEMCHHLBIC MapaMETpbl MPOCKTHBIX HWHUIHATHUB C YUYCTOM
Tekyme obcraHoBku B Poccum u B Mupe. Bo3aMokHO 5 peann3oBaTh
MPOEKT 3a  YKa3aHHbIM CpPOK 0€3 ONTUMHU3AIMH  PACTIHCAHUS?
AprymeHTupyiite orBeT. B ciydae HEOOXOAMMOCTH ONTHUMH3AIUU
pacricanusi yKaXWTe, KaKol MeTOJ HYXHO Hcronb3oBath? K kakum
MOCJIE/ICTBUSIM MPUBEAET TAKOE YNPABICHYECKOE PEIICHUE B OTHOLIEHUU
CPOKOB TpoeKTa?

1. Packpoiite

napameTpam.

IlepeyeHb BONPOCOB K IK3aAMEHY
KOHIECIMIIMIO  YIOPaBJICHUA MPOEKTOM TI0  BPEMEHHBIM

2. JlaiiTe ompeeneHue MOHATUIA CPOKHU M PACITUCAHUS MPOEKTa U HA30BUTE MX

XapaKTEPUCTHKHU.

3. OxapakTepu3ylTe MECTO U POJIb CPOKOB YIIPABICHHUH MPOCKTAMHU.

4. XapaxTepuzyuTe MECTO U POJIb PACIIMCAHUI B YIPABICHUU MPOEKTAMMU.
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5. ANropuT™m KOHTPOJISI 1 MOHUTOPUHTA PACTIMCAHUS TIPOEKTA.

6. YmopamneHus u3MEHEHUSMU 0a30BOTO pACMUCAHUS TMPOEKTa C IIEJBIO
COOTBETCTBHUS TUIAHY YNPABICHUS IPOCKTA.

7. OOmas xapakTepHCTHKa IMAaKETOB MPUKIATHBIX MPOTrpamMM MO PACUETy U
pa3paboTKe pacluCaHuil MPOEKTOB.

8. IlpuBemuTe OCHOBHBIE MOJIOKEHUS METOJOJIOTUU COCTABJICHUS PACIHCAHUS
poeKTa

9. Jlaitite xknaccuuUKaIMi0O MU XapaKTEPUCTHUKY METOAAM MOJIEIUPOBaHUs
JUTATEIBHOCTH MPOCKTA.

10. Haiite knaccupuKanuio U XapakKTepUCTUKY METOJIaM OLIEHKH

11. AIUTENBHOCTH OTIEpaIIUA.

12. CyTp 1 OPsIOK pacuéTa HepapXuIeCKUX CETEBBIX MOJIEIICH.

13. OxapakrepusyiiTe METOAbI KPUTUYECKOTO ITyTH U KPUTUYECKOM LIETIH.

14. Ha3naueHue 1 nopsI0K NOCTPOEHUS AUArpaMMbl IIPE/IIECTBOBAHUSI.

15. JlaiiTe XapakTEpUCTUKY METOJlaM HaOerarolieil BOJIHBI, OMNEPEKEHUS U
3aJIepP’KKH, aHAJIN3a aJIbTEPHATUB.

16. [aiiTe kmacCU(pUKAIUIO U XapaKTEPUCTUKY METOJOB aHAM3a MCTIOIHCHUS
pacnucaHusl.

17. Jlatite kmaccUpUKAIMIO ¥ XapaKTEPUCTUKY METOJOB ONTHMH3AIIUU
PECYPCOB U CKATHUS PACTIMCAHUS.

18. Jlalite kimaccUpUKAIMIO ¥ XapaKTEPUCTUKY METOJOB ONTHMH3AIUU
KaJICHIapHBIX TJIAHOB.

19. Maiite kmaccuukamuio W XapaKTEPUCTUKY OCHOBHBIX HWHCTPYMEHTOB
COCTaBJICHUS paCIIUCAHMS.

20. OcHoBHBIE ~ TpeOOBaHHMsSI K  aBTOMATH3MPOBAaHHBIM  HMHCTPYMEHTaM
COCTaBJICHUS paCITUCAHMUSI

21. Ha3znaueHue, coctaB M cojepkaHue 0a30BOro pacmucaHus, PecypcHOIO
KaJeHaapsl.

22. Ha3znaueHue, COCTaB U COJIEP)KaHUE TUArpaMMBbl CETH paCIUCaHMsI IPOEKTa,

LEJICBOIO paClICaHus ITPOCKTA.
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23. Ha3znaueHue, cocTaB U COJEp)KaHUE CIHCKAa KOHTPOJBHBIX COOBITHH,
pacnucaHusi KOHTPOJBHBIX COOBITHH.

24. ITopsimox U3MEHEHUS PacIuCaHMUsl.

25. OcuHoBHble TpeGoBanusi ctangapra 1SO 21500:2012, apyrux cTaHmapToB
ISO k cpokaM U pacrucaHusIM MPOEKTA.

26. OcoOOCHHOCTH yIpaBJCHUS CPOKaMU M PACIHCAHUSAMHU B CTaHAApTax
acconuanui IPMA, PMI.

27. JlaiiTe XapakTEpUCTHUK W YKaXUTE COCTaB M COJAEp>KaHHE OCHOBHBIX
JTOKYMEHTOB JIJISl YCTAHOBJICHUSI CPOKOB.

28. [lpuBeauTe OOIIyI0 CXEMy YIIPaBIEHUS CPOKAMH MPOEKTA W OMUIIUTE €&
COCTaB.

29. MeTonka TOCTPOCHHUSI TPOTHO3a COCTOSHUS TIPOEKTa B OyayImiem ¢
MCIIOJIb30BAaHUEM pacuCaHusl.

30. [opsiiok U cocTaB TUTAHUPOBAHUS YIIPABJICHUS PACIHCAHUEM MPOEKTA.

31. PackpoiiTe anropuT™M OIpPEACIICHHUS Olepaluii, KOTOPhIC OIHUCHIBAIOT
TPY103aTpaThl, HEOOXOAUMBIE JUIsI BBIMOJIHEHUS TAKETOB PabOT MPOEKTA.

32. Iopsimok OTIpEIIEIICHUS [10CJIEA0BATEIBHOCTHA omepanui 5
JOKYyMEHTUPOBAHHE CBSI3€H MEKy HUMH.

33. MeToauKu OICHKH JJTUTSIIbHOCTH OTepalliid.

34. PackpoiiTe KOHIIEMIINIO YIIPaBICHUS IPOSKTOM 10 BPEMEHHBIMITapaMETPaM.

35. [IpoGemsbl ynpaBieHHs] CPOKaMH B CHCTEME MEHEPKMEHTa ITPOEKTOB.

36. [IpuBeauTe 0OMIIyI0 CXEMy YIIpaBIEHUS CPOKAMH MPOCKTA W OMUIIUTE €€
COCTaB.

37. Meroarka TIOCTPOSHHUsI TPOTHO3a COCTOSHUS TMpOeKTa B OyaymeMm ¢
HCITOJTh30BAaHUEM PaCIUCaHUS.

38. PackpoiiTe anropuTM oOmnpeaeieHHs Oneparui, KOTOPbIE€ OIHMCHIBAIOT
TPY103aTpaThl, HEOOXOAMMBIC /ISl BBIMOJTHEHUS TTAKETOB PabOT MPOEKTA.

39. AIropuT™M KOHTPOJISI U MOHUTOPUHTA PACIIMCAHUS ITPOCKTA.

40. YrpaBneHusi W3MEHEHUSMHU 0a30BOT0 pACMHCAHHUS TMPOEKTa C IEJIBIO

COOTBETCTBHS IUIAHY YIIPABJICHHUS MPOEKTA.
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41. Agile- moaxox B yripaBlieHUH CPOKAMU M PACITUCAHUSIMU TPOEKTOB.
42. OcHoBHblE  TpeOOBaHUS K  ABTOMATU3UPOBAHHBIM  HMHCTPYMEHTaM

COCTAaBJICHUA paCIIMCaHUA

8. IlepeyeHb OCHOBHOM W [IONMOJIHUTEJILHOWH Y4eOHOWH JHUTEpaTyphbl,
He0O0XO0IUMOii 1JIs 0CBOECHUSI THCIHIJIHHBI
OcHoBHas TuTEpaTypa
1. [IpoexTHBIN MeHEHDKMEHT: 0a30BbIi Kypc : yueoHuk / [lonesoii C.A., mox pe.

u 1p. — Mocksa : KuoPyc, 2020. — 191 c. — (6axanaBpuaT U CHCIIHATUTET).

— ISBN 978-5-406-07440-4. — URL: https://book.ru/book/932641 (nara
obpamenust: 06.05.2020). — TekcT : I3IEKTPOHHBIH.

2. YrpaBieHuEe TPOCKTaMU . YYCOHMK W TPAKTHKYM IS aKaJeMHYECKOTO
OakanaBpuata / A. . bamamos, E. M. Porosa, M. B. Tuxonoga, E. A. TkaueHko ; 1oj
obmeit penakmueit E. M. Porooii. — Mocksa : M3znarensctBo IOpaiit, 2019. —
383 c. — URL.: https://ez.el.fa.ru:2428/bcode/431784

3. Ynpasnenue mpoektamu : yueOHuk / moxa pena. H.M. ®unumonosoi, H.B.
Mopryunosoii, H.B. PonnonoBoii. — Mocksa : UHOPA-M, 2019. — 349 c. - URL:
https://znanium.com/catalog/product/997138

4. YrpaBlieHHE MPOEKTOM: OCHOBBI MPOEKTHOTO yIpaBiieHHs : yueOHUK / Pazy
MJL., nmon pen., u ap. — MockBa : KnoPyc, 2019. — 755 c¢. — URL:
https://book.ru/book/931916

5. Yopaenenue npoektamu . ydeOnuk / mox pea. HM. ®dunmmmonosoii, H.B.

Moprynosou, H.B. PomnonoBoii. — MockBa : UHOPA-M, 2019. — 349 c¢. —

(Bricmiee oOpa3oBaHHe: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5a2a2b6fa8500b2.17424197 . - ISBN 978- 5-16-
105962-3. - Tekct : AJIIEKTPOHHBI. - URL:

https://new.znanium.com/catalog/product/997138

JlonosiHuTEABHAS JIUTEPATypa
6. VYmnpapieHue npoeKkTaMu : Y4eOHHUK U MPaKTUKYM JJ1s By30B / A. U. banaios,

E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; moxa oOmei pemakuueit E. M.
Porosoii. — MockBa : M3marensctBo IOpaiit, 2020. — 383 c¢. — (Bricmee

obpasosanmne). — ISBN 978-5-534-00436-6. — Tekcr: 37aeKTpOHHbBIIH// 5BC


https://book.ru/book/932641
https://ez.el.fa.ru:2428/bcode/431784
https://znanium.com/catalog/product/997138
https://book.ru/book/931916
http://www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197
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FOpaiirt [catiT]. —URL: http://ez.el.fa.ru:2237/bcode/449791

7. Csetno, H. M. UHdopMalilnoHHbIe TEXHOJIOTUU YIPABJICHUS] MPOEKTaAMH :
yue0. mocobue / H.M. Cernos, I'.H. CetnioBa. — 2-¢ u3j., nepepad. u JO1I.

— MockBa : UH®PA-M, 2020. — 232 c. — (Bwicmee obOpa3oBaHme:
bakanaBpuart). - ISBN 978-5-16-004472-9(print) ; ISBN 978-5-16-102040-

1(online). - Tekcr : AIEKTPOHHBIN. -

URL:https://znanium.com/catalog/product/1044525

8. bensiii, E.M. Ynpasienue npoektamu (C IPaKTUKyMOM) : y4eOHUK / bemnbrit
E.M. — Mockga : KunoPyc, 2019. — 262 c. — (GakayiaBpuat U CIICIHAIUTET).

— ISBN 978-5-406-06787-1. — URL.: https://book.ru/book/931302 — Tekcr :
AIEKTPOHHBIN.

9. 3y0, A. T. YmpaBnenue npoektamu : y4eOHUK U TPAKTUKYM i BY30B /
A.T. 3y6. — MockBa : UznmarensctBo HOpaiit, 2020. — 422 c. — (Bricmiee
obpazoBanmue). — ISBN 978-5-534-00725-1. — Texkcr : anekrponnsiii // ObC FOpait
[caiiT]. — URL.: http://ez.el.fa.ru:2237/bcode/450229

10. PomanoBa, M. B. VYmpasienue mnpoektamu : ydeOHoe mocoome / M.B.
PomanoBa. — Mocksa : U] « ®OPYM» : UTHDOPA-M, 2020. - 256 c. : un. - (Briciiee
obpazoBanue). - ISBN 978-5-16-101127-0. - Tekcr : osmektponsblid. - URL:
https://new.znanium.com/catalog/product/1039340

9. Ilepeuenb pecypcoB HHGOPMANMOHHO-TEIEKOMMYHUKAIIMOHHOH CeTH
«HTEpHET», HEOOXOAUMBIX /ISl OCBOCHHUSA THCHMILINHBI
1. Cucrema onpenenenust 3p(HEKTUBHOCTH U MJIaHUPOBaHUS MHBecTULUH "Project

Expert".
2. MS Office (Word, Excel, Power Point).
2. ®enepanbHas cityx0a rocyaapcTBeHHOM ctaTUCTUKK: [OQuIuanbHbIil caiiT].

— URL: http://www.gks.ru.

3. MuHHUCTEpPCTBO 3KOHOMHUYECKOTO pa3BuTus P®: [OdunmanbHbiil cait]. —

URL: http://www.economy.gov.ru.

4.  MunucrepctBo ¢unancoB P®D: [Odummansusii  cait]. — URL:

http://www.minfin.ru.

5. Uenrpanbusiii 6ank P®: [Odunmanshsrii caitr]. — URL: http://www.cbr.ru.


https://znanium.com/catalog/product/1044525
https://book.ru/book/931302
http://www.gks.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/
http://www.cbr.ru/
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6. Poccuiickuii cor03 MPOMBIIIIEHHUKOB U peAnpuHuMaTteneii: [OpuimanbHblii

cait]. — URL.: http://www.rspp.ru.

7. ToproBo-npomsiniieHHass mnanara P®: [Odwunmaneueiii caiit]. — URL:

http://www.tpprf.ru.

8. Institute of Electrical and Electronics Engineers [Electronic resource]. — Mode
of access: http://www.ieee.org, free.

9. HanmonanpHast acconmanusi yrnpasiaeHus nmpoektaMu «CoBHET» [ DIEKTPOHHBIH
pecypc]. — Pesxxum poctyma:http://www.sovnet.ru, cBOOOIHBII.

10. Project Management Resource Center [Electronic resource]. — Mode of
access: http://www.allpm.com, free.

11. Project Management Forum [Electronic resource]. — Mode of
access: http://www.pmforum.org, free.

12. International Project Management Association [Electronic resource]. — Mode
of access: http://www.ipma.ch, free.

13. Project Management Institute [Electronic resource]. — Mode of
access: http://www.pmi.org, free.

14. Institute of Advanced Projects and Contracts Management [Electronic
resource]. — Mode of access:http://www.epci.no, free.

15. Management com [Electronic resource]. — Mode of
access: http://www.projectmanagement.com, free.

16. Project Management Center [Electronic resource]. — Mode of
access: http://www.infogoal.com, free.

17. Center for International Projects and Project Management [Electronic
resource]. — Mode of access:http://www.iol.ie/~mattewar/cippm, free.

18. http://www.gks.ru  —  Odunmanereiii  caiit  DenepanbHON  CIyXKOBI
rocyaapcTBeHHoM cratuctuku Poccuiickon deneparuu

19. http://www.forecast.ru/ - Odurmansubiii caiit [leHTpa MaKpO3IKOHOMHUYECKOTO

aHajlin3a U KpaTKOCPOYHOI'O IMMPOTHO3UPOBAHUSA

20. http://ecsocman.hse.ru/ ®enepanbHbIil 00pa30BaTENBHBIN MOPTaT. DKOHOMHKA.

Cormonorus. MeHeKMEHT.


http://www.rspp.ru/
http://www.tpprf.ru/
http://www.gks.ru/
http://www.forecast.ru/%20-%20Официальный%20сайт
http://ecsocman.hse.ru/
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10. MeToauueckune YKazanud 1Jis1 oﬁyqammnxcﬂ 10 OCBOCHHIO JUCIHUITIJIMHBI

HanmMeHoBaHHe METOIMYECKHX Tox MecToHaxoKIeHHe MaTepraJia
MaTepHAJIOB ISl 00y4aI0IIUXCSA YTBep:KIeHUsI (ceblika na UOII,
HHGOPMALMOHHBIN CTEH/T
kagpenpsl/puanaa, ap.)
MeToauvecKke yKa3aHus K JSKIHSIM 2021 http://www.fa.ru/fil/ufa/about/ums/
Pages/info.aspx
Meroauueckue ykazaHusi K IPaKTHYSCKUM 2021 http://www.fa.ru/fil/ufa/about/ums/
3aHATUSIM Pages/info.aspx
Meroauueckue ykazaHusl 2021 http://www.fa.ru/fil/ufa/about/ums/
CaMOCTOSITEIILHOU paboTe Pages/info.aspx
Mertoanyeckue ykazanus 1mo popmam 2021 http://www.fa.ru/fil/ufa/about/ums/
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH Pages/info.aspx

11. Ilepeyenb  MH(OPMANUOHHBLIX  TEXHOJOTMH, MCHOJb3yeMbIX MPH
OCYLIECTBJICHMH 00pa30BaTeJIbHOIO Ipouecca M0 [JWCHHUILUIMHE, BKJIKYasA
nepeyeHb He00XOAUMOI0 NPOrpaMMHOI0 obOecriedyeHUsi M HMH(OPMAIUOHHBIX
CIPABOYHBIX CHCTEeM (IIPH HEOOXOAMMOCTH)

11.1. KoMnJjieKT JJMIEH3HOHHOT0 MPOTrPAMMHOI0 o00ecredeHms :
[Tponykter komnanuu Microsoft, Bkiarouas OC Windows u Office.

11.2. CoBpeMeHHbIe TpodeccHOHAIBLHBIE 0a3bl JAHHBIX U MHGOPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI

OnekTpoHHoe mnepuoanueckoe wuznanue CnpaBouHas IIpaBoBas Cucrema
Koncynbrant bromxerHsie opranuzaruu: Bepcust [Ipod.

11.3 CepTuduumpoBaHHble MPOrpaMMHbIE H ANNAPaTHbIE CPEACTBA 3aAIUTHI
uHpopMaLMH

CeprudunpoBaHHble MPOTpaMMHBIE W amlmapaTHble CPEJICTBA  3aIIUTHI
uH(}OpMAIUU — HE UCTIONB3YIOTCA.

12. Onucanne MaTepuAJIbHO-TEXHHYECKOH 0a3bl, Heo0XoAUMOIl  IA
OCYLIeCTBJICHHS 00Pa30BaTEJILHOIO MPoLecca Mo AUCHHUILIHHE.

VYyeOnast aynuropusi AJid NPOBEAEHUS BCEX BHUJAOB 3aHATUN, MPEAYCMOTPEHHBIX
nporpamMMoil  OakajlaBpuaTa, OCHallleHHass OOOpYAOBaHMEM W  TEXHHUYECKUMHU
cpencTBamMu OOyYeHHS.


http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx

